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	1.
	Proposed Position
	 :
	

	2.
	Name of Firm
	:
	

	3.
	Name of Staff   
	:
	ABM Sayedul Kawnine

	4.
	Date of Birth
	:
	5 February 1948
	Nationality:
	Bangladeshi

	5.
	Education
	:
	· Master of Arts in Administrative Science, Specialization in Organizational Management, The George Washington University, USA 1987
· Master of Arts in Economics, University of Chittagong, Bangladesh 1976

	6.
	Membership in Professional Associations
	:
	· Member, Society of International Development (SID), Bangladesh Chapter



·  Member, Bangladesh Society for Training and Development (BSTD)

·  Member, Bangladesh Society for Total Quality Management (BSTQM)

	7.
	Other Training
	:
	· Corporate Governance Index, Workshop in Katmandu Nepal, Sponsored by Asian Productivity Organization, Japan. December 2003.
· Application of Productivity! Management Concept and tools for Community Development, Seminar in Kualalampur Malaysia, sponsored by Asian Productivity Organization, Japan, March-2002.
· Health Economics Project Inception Seminar, MOH & FW/CDA/ Maxwel/stamp PLC, 1995
· Training of Trainers (TOT), Bangladesh Society for Training and Development (BSTD), Dhaka, 1990
· Market Feasibility and Demand Analysis, UNIDO, Ministry of Industries and Bangladesh Management Development Centre, 14 weeks, 26 September 1987 to 11 January 1988
· International Management Development Programme, Graduate School, USDA Washington, DC, September 1986 to August 1987
· Management Development and Curriculum Construction and Program Design, Institute of Public Administration and The American University, 4 weeks, 14 July to 14 August 1984
· Senior Management Consultant Programme, Asian Productivity Organization (APO), Japan, 10 Weeks, 29 August to 02 November 1983
· Management Consultancy, Bangladesh Management Development Centre/ILO/UNDP, 8 weeks, 14 September to 24 November 1981
Training Assignment (other than BIM’s regular program)

· Conducted two workshops on Logical Framework for Coastal Embankment Rehabilitation Project (CERP) of BWDB/CEC to facilitate prepare a revised Log Frame for the Implementation, Monitoring and Evaluation of the Project. 2001
· Conducted training program on Monitoring and Evaluation of Projects for the partner organizations (NGOs) of Red Barnet a Danish Save the Children Organization. 2001.
· Conducted 3 workshops on Strategic Planning using PIP techniques, SWOT analysis and logical framework analysis for Senior Officials of Bangladesh Water Development Board, 1996
· Assessed TNA, Designed and Conducted Training Programs on “Project Planning and Management” using logical framework analysis for Sight Savers International, Bangladesh 1996.
· Assessed Training Needs Designed the Curricula, Developed course material and Conducted Training Programs for (BWDB) in the field of Project Planning (Logical Framework), Managing Projects, Monitoring and evaluation of Projects. 1995-1997
· Designed and Conducted Training Program on “I.G Project Development” for Rangpur Dinajpur Rural Service (RDRS) to help identify and prepare I.G Projects to be undertaken and run by rural poor both male and female, 1992.
· Designed and Conducted 3 Special Training Workshop on “Goal Oriented Project Planning (GOPP)” for CONCERN Bangladesh to help prepare Strategic Plan to alleviate poverty of rural and urban poor, 1991 and 1992.
· Designed and Conducted Training Program on “Community Development” and “Project Management” for CARE INTERNATIONAL in Bangladesh, 1992.
· Designed and Conducted Training Program on “Community Development” and “Project Management” for CARE INTERNATIONAL in Bangladesh, 1992.
· Worked as Training of Trainers (Project Management) Specialist with RD-II/ODA Rural Development Project for Bangladesh Rural Development Board (BRDB), 1990.
· Worked as Short Term Consultant with Swiss Development Cooperation (SDC) to conduct workshop on “Goal Oriented Project Planning (GOPP)” to help Prepare Strategic Plan for Association of Non-Profit Trade Schools in Bangladesh, 1990

	8.
	Countries of Work Experience
	:
	Bangladesh, USA, Japan, Malaysia, and Nepal

	9.
	Languages
	:
	Language
	Speaking
	Reading
	Writing 

	
	
	
	English
Bengali
	Excellent
Excellent
	Excellent
Excellent
	Excellent
Excellent

	10.
	Employment Record
	
	

	
	From June 2008
	:
	To: Date (December 2008)

	
	Employer
	:
	Maxwell Stamp

	
	Position held
	:
	Process Reform Specialist, BICF Institutional Capacity Building Program (IFC/BICF funded Project)


	
	From June 2007
	:
	To: July 2007

	
	Employer
	:
	BETS Consulting Services Ltd.

	
	Position held
	:
	Short Term Consultant (Institutional Development), Char Development and Settlement Project-III

	
	
	
	

	
	From Aug 1981
	:
	To: Feb 2006

	
	Employer
	:
	Bangladesh Institute of Management (BIM)

	
	Position held
	:
	Senior Management Counselor/Management Counselor and Head Social Sector Development (Aug 1992-Feb 2006) and Project Management Division (Aug 1981-Aug 1992)

	
	Position held
	:
	Management Counselor

	
	
	
	

	
	From October 1980
	:
	To: August 1981

	
	Employer
	:
	International Labour Office (ILO), Dhaka

	
	Position held
	:
	Program Officer

	
	
	
	

	
	From Sept. 1978
	:
	To: October 1980

	
	Employer
	:
	Proggani Consultants Ltd.

	
	Position held
	:
	Senior Research Officer & Project Economist, Dhaka/ Rural Finance Experimental Project Funded by US AID

	
	
	
	

	
	From Sep 1977
	:
	To: Sept. 1978 

	
	Employer
	:
	FAO/UNDP

	
	Position held
	:
	Professional Assistant, Warehousing Project, Dhaka

	
	
	
	

	11.
	Detailed Tasks Assigned
	 12.
	Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned

	
	
	Name of assignment or project: BICF Institutional Capacity Building Program (IFC/BICF funded Project)
Year:  Jun 2008 – Dec 2008
Location: Bangladesh
Client: IFC/BICF
Main project features: Administration and Organization Strengthening

Position held: Process Reform Specialist
Activities performed: 
As a Lead Consultant, responsible for the following works:

Inception review

Preparation of inception plan which will include determination of administrative procedures and organizational structures; establish interim milestones to be achieved and measurements for determining progress; IT management.

Review of administrative Procedures and Drafting of an Action Plan

Assist BEPZA in identifying redundant procedures, bottlenecks, and procedures to be reformed; preparation of draft action plan including a diagnostic of BEPZA’s current administrative systems; recommendations for streaming BEPZA’s administrative process; and a plan for implementing the recommendations with corresponding timeframes and any organizational changes

Explore IT Options for Assisting Streamlining Process Inception Review

Explore the role IT and automation can play in accomplishing the streamlining; capacity building plan and a cost benefit analysis of technology adoption.

Implementing the Action Plan

Coordinate and implement the action plan to ensure that new procedures and technologies are implemented effectively.

Name of assignment or project: Results Based Monitoring & Evaluation (ADB funded Project)
Year:  Jul 2007 to Mar 2009 (Input: 8 months)
Location: Bangladesh
Client: IMED, Bangladesh
Main project features: Training, skill development, capacity building
Position held: Capacity Development and Training Specialist
Activities Performed: Review the training conducted under previous project i.e. SPPP (Strengthening Project Portfolio Performance); Assess the absorptive capacity (the potential to improve performance) of IMED; Examine IMED’s capacity in M & E and identify key areas for capacity building; Develop a method for skill building and further analysis involving the coaching of officers in a chosen sector; Prepare capacity development and training plan for IMED to deliver Results Based approach to monitoring and evaluation and Examine the feasibility of establishing a training unit and a research unit within IMED.
Name of assignment or project: Char Development and Settlement Project (CDSP)-III
Year:  Jun 2007 – Jul 2007
Location: Bangladesh
Client: Royal Netherlands Embassy
Main project features: Promotion of an institutional environment that sustains CDSP type interventions; accumulation and dissemination of data and knowledge on coastal char development; and directly improving the economic and social situation of people in the coastal chars in a sustainable way
Position held: Short Term Consultant (Institutional Development)
Activities performed: 
i. To assess the reasons for not posting of the required posts in view of multidisciplinary characters of CDSP-III.

ii. Development of Organizational Structure was worked out; recommendations on its development including individual responsibilities were formulated.

iii. In view of internationalization of CDSP concepts and methodologies, recommendations on dissemination of information from the Project Management Unit of ESPP to other parts of BWDB were formulated.  
Name of assignment or project: Agribusiness Development Project funded by ADB
Year: Mar 2004 to Aug 2004
Location: Bangladesh
Client: Ministry of Agriculture
Main project features: Institutional development and organizational strengthening of public and private sectors 
Position held: Deputy Team Leader and Institutional Development Specialist
Activities performed: Identifying the public and private sector institutions that have the potential to play a greater role in agribusiness development, analyze their strengths and weaknesses, and recommend measures for improvement; explore alternative mechanisms for research and development, including channeling funds through private sector organizations and cost sharing with the private sector for demand-driven research; recommend measures for further organizing the private sector, with emphasis on participation of small-scale farmers, to help ensure project marketability, effective advocacy and equitable representation for all segments of the industry; assess the role of NGOs in facilitating small holders participation in agribusiness and recommend alternative approaches for organizing farmers for marketing and introduction of technology; assess the performance of the Ministry of Agriculture as a key player in agribusiness development and executing agency for externally assigned projects to draw lessons learned; In consultation with stakeholders and the government, recommend implementation arrangements for the proposed project, including procurement arrangement; define the respective roles and responsibilities of the private and public sectors and NGOs; determine training needs and design a project-capacity building component for field staff, farmers, Small businesses, agro-processing workers, village youth, women and agribusiness support organizations.
Name of assignment or project: DPHE-DANIDA Urban Water Supply and Sanitation Component, Phase-III
Year: Apr 2002 to Aug 2002
Location: Bangladesh
Client: Department of Public Health Engineering / DANIDA
Main project features: Institutional development of Municipalities, preparation training and development plan for Pourashava (Municipality) Water Supply Section (PWSS)
Position held: Institutional Development and Management Consultant
Activities performed: Involved with review of ongoing ID activities, comment on the detailed Pourashava (Municipality) level work plans for institutional development activities; documentation of ID process for 9 Pourashavas under urban component and assessment of constraints, challenges and opportunities for further development at Pourashava level; prepare models, including model agreements, for piloting private sector participation in O&M of water supply systems under the urban component; identify training needs and prepare training and development plan including job descriptions for the staff of Pourashava Water Supply Section (PWSS); and asses need for logistic support to the PWSS.
Name of assignment or project: Coastal Embankment Rehabilitation Project (CERP)
Year: 2001
Location: Bangladesh
Client: Bangladesh Water Development Board
Main project features: Institutional development of Coastal Embankment Rehabilitation Project (CERP)
Position held: Project Management Specialist
Activities performed: Reviewed and revised CERP project framework (logical framework) through stakeholders participation; prepared activity plan and suggested institutional arrangements, including coordination chart, that would be responsive towards the successful implementation of project activities with increased productivity and improved quality delivery of services
Name of assignment or project: National Water Management Plan (NWMP)
Year: 1999 - 2001
Location: Bangladesh
Client: Water Resources Planning Organization (WARPO)
Main project features: Preparation of a broad-based (multi-sectoral) National Water Management Plan; which included year round water management, social and environmental consideration, full participation of the stakeholders, particularly the affected people in the planning process and institutional development.
Position held: Institutional Development & Training Specialist
Activities performed: Involved with review of the past developments of institutions in the water and land sector including identification of development of goals and objectives; review of the existing organizational structure covering responsibilities, liaison & coordination, legislative, reform and institutional framework relating to planning, implementation and management of developments in the water and land sector; studies to identify a multi-disciplinary approach to planning future programs and projects; identification of the manpower and institutional needs for WARPO; identification of the institutional development issues and options including the possible involvement of local government and non-government agencies in water sector development and contribute LO the formulation of evaluation criteria and analysis of, all structural and non-structural options; prepare training and development plan including job description for the staff of WARPO.
Name of assignment or project: Third Urban Development Project
Year: 1998
Location: Bangladesh
Client: Local Government Engineering Department (LGED), Bangladesh
Main project features: Institutional development and organizational strengthening of Pourashavas (Municipalities)
Position held: Institutional Development Specialist
Activities performed: Involved with review of pourashavas administrative structure staff positions; responsibilities and relationship with other relevant institutions; identification of constraints and providing guidelines for improvement of pourashava operation and management.
Name of assignment or project: System Rehabilitation Project, Component II (Institutional Development & Capacity Building)
Year: 1995 - 1997
Location: Bangladesh
Client: Bangladesh Water Development Board 
Main project features: To sustain agricultural production, incomes and standard of living, particularly of land less people and women achieved in 38 Rehabilitated FCD/FCDI project by rehabilitating and improvement of operation maintenance of 38 subprojects; introduction and institutionalization of improved O&M procedures and improved water management in 38 sub-projects; on-farm development in two sub-projects; O&M training of BWDB staff and beneficiaries; benchmark and evaluation studies of ten sub-projects; pilot cost recovery study in one sub-project.
Position held: Management Training Specialist
Activities performed: Improving Institutional functions and operations of BWDB by strengthening its Training Wing; reorganization of the training and staff development directorates; TNA, curriculum development, preparation of training manuals, implementation of training courses, preparation of personnel policies, supporting programs to ensure people’s participation in operation and maintenance of flood control, irrigation and drainage projects; manpower planning; and issues related to restructuring of BWDB
Name of assignment or project: National Minor Irrigation Development Project 
Year: 1995 to 1996
Location: Bangladesh
Client: Bangladesh Agricultural Development Corporation, Ministry of Agriculture 
Main project features: Restructuring of institutional and legal framework
Position held: Institutional Development Specialist
Activities performed: Involved with identifying objectives for restructuring and to suggest a new “mission” for the restructured organization. Examined possible implement of restructuring and defined future institutional and legal framework.
Name of assignment or project: Social Sector Development and Project Management
Year: Aug 1992 to Feb 2006
Location: Bangladesh
Client: Bangladesh Institute of Management (BIM)
Main project features: To strengthen the organizational capability imparting training to develop and update the curricula of the individuals.
Position held: Senior Management Counselor and Head Social Sector Development and Project Management Division
Activities performed: Supervising the activities of the subordinates, Designing, coordinating and supervising training programs/ workshops/ seminars in the various areas of management; develop and update curricula for the same; undertake research work and render management consultancy services.
Name of assignment or project: Training programs/ workshops/ seminars in various areas of management
Year: Aug 1981 to  Aug 1992
Location: Bangladesh
Client: Bangladesh Institute of Management (BIM)
Main project features: To strengthen the organizational capability imparting training to develop and update the curricula of the individuals.
Position held: Management Counselor
Activities performed: Design, Coordinate, and supervise training programs/ workshops/ seminars in various areas of management project management, agri-services management, health services management; develop and update curricula for the same; Undertake Research work and render management consultancy services
Name of assignment or project: Livestock Development Project, ADB funded
Year: 1991 - 1992
Location: Bangladesh
Client: Ministry of Fisheries & Livestock
Main project features: Development of Institutional Framework
Position held: Management Specialist
Activities performed: Assess the achievement and recommendation for developing institutional Framework responsive towards the need of a sustainable Livestock development project in the country. Time Bangladesh, Study done by BMDC for UNIDO, 1991.
Name of assignment or project: Designing, coordinating and supervising training programs/ workshops/ seminars
Year: 1981 to 2006

Location: Bangladesh

Client: Bangladesh Institute of Management (BIM)
Main project features: Conducting management training, conducting workshop, seminars
Position held: Senior Management Counselor and Head Social Sector Development and Project Management Division
Activities Performed: As Division Head, supervising the activities of the subordinates, Designing, coordinating and supervising training programs/ workshops/ seminars in the various areas of management. Develop and update curricula for the same. Undertake research work and render management consultancy services.


